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7KURXJK�WKH�*URZWK�(GJH�3URFHVV��\RX·OO�OHDUQ�PRUH�DERXW�\RXUVHOI��DQG�KRZ�\RXU�RZQ�GHHSO\�
KHOG�EHOLHIV�DERXW�WKH�ZRUOG�VKDSH�\RXU�UHVSRQVHV�WR�GLIÀFXOW�VLWXDWLRQV��

$QG�RYHU�WLPH��\RX·OO�EHFRPH�D�VWURQJHU�OHDGHU�WKDQ�\RX�FRXOG�KDYH�HYHU�LPDJLQHG�

How it all works
7KHUH�DUH�WZR�VWDJHV�WR�WKH�SURFHVV��WKH�LQWHUYLHZ�DQG�WKH�GHEULHI��,Q�WKH�LQWHUYLHZ��\RX·OO�
GLVFXVV�\RXU�OHDGHUVKLS�FKDOOHQJHV�DQG�RSSRUWXQLWLHV�ZLWK�D�*URZWK�(GJH�&RDFK��)ROORZLQJ�
\RXU�LQWHUYLHZ��WKH�*URZWK�(GJH�&RDFK�ZULWHV�D�SHUVRQDOL]HG�UHSRUW�EDVHG�RQ�\RXU�LQWHUYLHZ��
UHDG\�IRU�WKH�GHEULHI�

7KH�GHEULHI�LV�D�IROORZ�XS�FRQYHUVDWLRQ��7RJHWKHU�ZLWK�\RXU�*URZWK�(GJH�&RDFK��\RX·OO�DQDO\]H�
\RXU�UHSRUW�LQ�GHWDLO��OHDUQLQJ�DERXW�KRZ�\RX�PDNH�VHQVH�RI�WKH�ZRUOG��<RX·OO�FRPH�RXW�RI�WKH�
FRQYHUVDWLRQ�ZLWK�D�QHZ�URDGPDS�WR�ZKHUH�\RX�ZDQW�WR�JR�²�LQ�ZRUN��DQG�LQ�OLIH�

Here’s an example.
5RE�ZDV�D�KLJK�DFKLHYLQJ��KDUG�ZRUNLQJ�OHDGHU��%XW�VRPHKRZ�KH�DOZD\V�IHOW�VRPHWKLQJ�ZDV�
¶RII·��WKDW�KH�FRXOGQ·W�GR�HQRXJK�WR�SOHDVH�KLV�&(2��$QG�GHVSLWH�EHLQJ�OLNHG�E\�KLV�WHDP��D�����
VXUYH\�KDG�VKRZQ�KLP�DV�EHLQJ�FRQWUROOLQJ��7KDW�ZDVQ·W�ZKR�KH�ZDQWHG�WR�EH�

7KURXJK�WKH�*URZWK�(GJH�3URFHVV��KH�GLVFRYHUHG�WKDW��GHHS�GRZQ��KH·G�DOZD\V�WKRXJKW�KH�
KDG�WR�KDYH�DOO�WKH�DQVZHUV��WKDW�WKHUH�ZDV�RQH�ULJKW�ZD\�WR�GR�WKLQJV��7KDW�ZDV�ZKHUH�KLV�
FRQWUROOLQJ�EHKDYLRU�FDPH�IURP��%XW�ZLWK�WKDW�SUHVVXUH�WDNHQ�RII��KH�ZDV�DEOH�WR�HQFRXUDJH�KLV�
WHDP�WR�EH�PRUH�FUHDWLYH��OHDGLQJ�WR�D�EHWWHU�UHODWLRQVKLS�ZLWK�WKHP�DQG�KLV�&(2�

Find out who you really are
7KH�*URZWK�(GJH�3URFHVV�ZLOO�WUDQVIRUP�\RX��<RX·OO�XQGHUVWDQG�RWKHUV�EHWWHU��UHVSRQG�GLIIHUHQWO\�
WR�GLIÀFXOW�VLWXDWLRQV��DQG�FKDQJH�KRZ�RWKHUV�VHH�\RX��$QG�WKH�FKDQJHV�\RX�PDNH�RYHU�WLPH�
ZLOO�VSLOO�LQWR�DOO�DUHDV�RI�\RXU�OLIH��QRW�MXVW�ZRUN�

:KHQ�\RX�ÀQG�RXW�ZKR�\RX�UHDOO\�DUH��\RX�FDQ�ZRUN�WRZDUGV�EHFRPLQJ�WKH�OHDGHU�\RX�DOZD\V�
ZDQWHG�WR�EH�

Learn more
7R�ÀQG�RXW�PRUH�DERXW�WKH�*URZWK�(GJH�3URFHVV�DQG�KRZ�\RX·OO�EHQHÀW�IURP�LW��YLVLW� 
ZZZ�FXOWLYDWLQJOHDGHUVKLS�FR�Q]��2U�\RX�FDQ�HPDLO�KHOOR#FXOWLYDWLQJOHDGHUVKLS�FR�Q]

You’ll be glad you did.

Growth Edge Process
%HFRPH�D�VWURQJHU�OHDGHU

 

Pathway to Certification 
Growth Edge Certified coaches have a wide range of developmental 
approaches that they use alongside their other coaching theories and 
approaches. While the Growth Edge coaches are able to use a tool 
(the Growth Edge Interview process), the certification process is more 
about creating a set of new coaching possibilities and an additional 
coaching stance. Growth Edge coaches respect and admire each 
part of the developmental journey, and they have an ease with which 
they teach clients about development and give developmental 
feedback in a comfortable and open way. In this way the certification 
is about growing a new set of tools for listening, asking questions and 
giving feedback. But it’s perhaps more about growing a deeper 
understanding of the way adults can grow, and a new form of 
appreciation and admiration for the coherence of each 
developmental story. 

The gateway to the certification is the Conversations at the Growing 
Edge workshop. In this workshop, participants begin to play with a 
deeper developmental understanding—searching for meaning in the 
words on a page or the words in a conversation, asking the core 
questions: 

What do I believe I’m hearing in this person’s meaning?  

How could I be wrong about that? 

What do I need to ask (and listen for) next? 

At the end of that program we have two calls to deepen our 
experience together of listening for score. We’ll look at two interviews in 
each of these calls, which you can attend in person or listen to 
afterwards. 

After you finish the Conversations program, you can take the next two 
programs in any order. 

Engaging Client Horizons Openly (ECHO) teaches participants to 
engage in the entire Growth Edge Interview Process: Conduct the 
interview, write a report, and discuss the report with your client. While 
we’ll practice each step (more than once) in the workshop itself, there 
is practice work after the program that helps solidify your 
understanding. A core part of the follow up to ECHO happens in small 
groups. After the workshop, pairs team up to conduct two practice 
Growth Edge Processes: from conducting the interview (in pairs), to 
writing the report and having the post-interview conversation. Certified 



Growth Edge coaches will support this process: helping with 
interviewing techniques, reading interview transcripts, and helping to 
prepare a report to accompany the debrief. 

Psychologically Spacious Coaching is our second advanced 
workshop. In this workshop, the focus is on the way Growth Edge 
Coaching ideas weave through a coaching engagement and support 
your other coaching practices. Following this workshop, pairs will have 
the option to hold two conversations with a Certified Growth Edge 
coach who will act as a professional companion to support the 
continued learning into practice. 

Along the way, you’re invited to join us for monthly GECOCO (Growth 
Edge Coaching Community) calls. These GECOCO calls are open 
spaces for anyone who is currently in the Certification Program to 
come ask questions and share experiences or ideas with their 
colleagues from around the world.  We also invite you to join the 
GECOCO community on Facebook. 

When you have finished all the other requirements, the final task is to 
write your Developmental Coaching Essay. In this paper, we’d like you 
to reflect about what Growth Edge Coaching is for you in your 
practice. We ask participants to write a final reflection explaining your 
own philosophy of developmental coaching and giving at least one 
story about how these practices helped a client in some way. 

When all of the requirements have been completed to our satisfaction, 
we offer all Growth Edge Certified Coaches a place on our website, 
and if they would like a link to their Developmental Coaching Essay 
(edited for this purpose if necessary) along with links to their own 
websites. We welcome our colleagues into this developmental 
coaching space, and we look forward to the opportunity to support 
clients who are looking for developmental coaches to find the perfect 
fit for them. 
 
Pathway to Certification summary: 

1. Conversations at the Growing Edge workshop 

2. Post CGE calls 

3. Engaging Client Horizons Openly workshop 

4. Two full Growth Edge Interview Processes (supervised) 

5. Psychologically Spacious Coaching workshop 

6. Two conversations with your professional companion about your 

use of these ideas in your coaching (optional) 



7. Developmental Coaching Essay. 


